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2010 RIMS Enterprise Risk Management Summit 
(CA)

Ensuring value and sustainability from your ERM inv estment

Thursday, November 4 - Friday, November 5, 2010
   ! San Francisco, CA
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Enterprise Risk Management (ERM) Summit provides a unique opportunity to learn from 
seasoned risk professionals and engage in open, can did group discussions centered 
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Personal experiences, case studies, and theory supp orted by practice are the 
foundation of this highly regarded Summit-now in it s 7th year. The RIMS ERM Summit 
is designed to provide information you can put into  action immediately to add long 
term value to your organization.

Discussion topics include:

 Value ?  @2"7'*"*'-+ "#1 A2"#*'*"*'-+ - assess ROI and benefits of effective ERM

 Pitfalls : New pitfalls in today's business and economic env ironment

 Board of Directors : Board level involvement, dashboards and the impor tance of 
leadership

 Solutions : Practical solutions based on real world challenge s

 

TOPIC OUTLINE

Value

Qualitative Value: What are the benefits derived fr om effective ERM?
Quantitative Value: What is the ROI from effective ERM?

 How is it measured?

 Combining a Specified Risk Appetite, with

 Quantification of risk exposure

 Case examples

 Value-driven ERM B Stanford index

Pitfalls

Panel of lead practitioners will discuss what they think the biggest challenges are and 
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Board Level Involvement-Leadership
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 Risk Governance trends and expectations
! Recent legislative, regulatory, commercial trends

! Relationship to corporate governance, IA, complianc e, S-Ox

! Relationship to ERM as a discipline

! Roles and responsibilities of the board and managem ent

! Roles and responsibilities of the ERM leader/practi tioner

! Making this work in real organizations

! Best practices in communications, tolerances/metric s/scorecards

 What the board and management should expect; what i s realistic
! Practical insight into what the board should be req uiring

! How the board should be participating and supportin g

Practical Solutions

 ERM in support of Strategic Planning process

 Root Cause Discipline
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MIL

LOCATION

This meeting will be held at San Francisco State,
Downtown Campus, Westfield Center, 835 Market
Street, between 4th and 5th Street in downtown San 
Francisco. The telephone number is 415-817-4400.

Dress is business casual in the meeting site (jeans  and shorts not allowed).

Attendees make their accommodations directly with h otels.
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REGISTRATION

* For information regarding membership categories, please click here .

REGISTER NOW!

To register please   click here .
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RIMS Deputy Members or Associates * USD
$525.00

Non-Members USD 
$795.00
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